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boosting the 
labour pool
“Migration” should not be seen as a dirty word or 
put in the too-hard basket, writes Mark Glazbrook, 
Managing Director of Migration Solutions.

Education, training, 
apprenticeships 
and upskilling are 
the fundamental 
pathways for 
employers to 
improve and 

expand their workforce. However, 
no matter how good your training 
schemes and programs, research 
indicates there will still be a labour 
and/or skills shortfall in some 
sectors.

 Historically, South Australia 
has not been the first choice for 
migrants to Australia, many of 
whom seek the opportunities 
offered by the eastern states.  
The potential numbers are 
further reduced when taking into 
account the mining and resources 
activities in Western Australia and 
Queensland, and the incentives 
offered to work in those states.

 South Australia receives only 
about 6 per cent of the national 
migration program. This, along 
with recent changes in government 
migration programs, has made 
it difficult for businesses to find 
skilled and experienced employees. 
The problem is exacerbated by the 
large number of infrastructure, 

Defence and mining projects across 
the state. 

 Uncertainty surrounding the 
supply of skilled labour is creating 
headaches for businesses in some 
sectors, affecting their decision-
making about future expansion or 
tendering for major projects.

 Some SMEs think migration is 
too hard; many don’t have time to 
initiate the process, or they have 
had a previous “bad experience”.

 Migration Solutions works with 
companies in a business partnering 
role to plan for the future – 
right now. This is imperative for 
members of the Defence Industry, 
who must satisfy a number of 
key performance indicators (KPIs), 
particularly regarding labour 
capabilities, to win projects.

 The professional services offered 
by Migration Solutions extend to 
more than just filling in forms. 
It focuses more on individual 
businesses and the need to have 
necessary criteria approved early.

 For example, sponsorship for 
457 Visas is a three-stage process 
and approval lasts for three 
years.  So for upcoming projects, 
businesses can look to get the 

sponsorship approved and in 
place now, so it is only a matter 
of identifying candidates when 
required and applying for an 
individual visa.

 Migration Solutions can help 
SMEs look at alternative ways 
for growth – such as labour 
agreements, which can be looked 
at from an individual company 
or project perspective. The 
preparation and approval process 
for labour agreements is long 
and arduous, so they are not the 
answer for organisations with 
immediate skills needs. However, 
the collaborative nature of some 
Defence projects makes labour 
agreements attractive – especially 

for specific projects with long lead 
times.  

 Occupational Trainee Visas (OTV) 
are another option, with a trend for 
some businesses to choose OTVs 
over the more traditional 457 Visas.    

 Migration Solutions is seeing an 
increase in the calibre of skilled 
labour on offer from overseas 
because of the fallout from 
the global financial crisis. This 
provides a great opportunity for 
SA businesses to access to highly 
skilled workers.

 Migration is not a “one-size-
fits-all” model, and businesses 
should seek further information 
and advice about what options are 
available to them.
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There’s a lot more to PR 
than is obvious on the surface.

Public relations is not just about being seen. 
Dive below the froth and bubble and discover 
how much stronger your reputation could 
be and how much further your marketing 
communications could take you.


